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Be You offers a whole learning community approach to supporting mental health and wellbeing in 
your school. 

This workbook accompanies the Planning 
for Implementation modules on the Be You 
website. If you haven’t started the modules, we 
recommend doing so before returning to this 
workbook.

The concepts in this workbook can be applied 
to primary, secondary and combined school 
settings of any size. Throughout, we’ll use the 
term ‘learning community’ to refer to these 
settings.  

beyou.edu.au
Register with Be You: beyou.edu.au/register

Your Be You Consultant is available 
to support you throughout your 
implementation process. You’ll find 
contact information on the final page of 
this workbook.

Remember

https://beyou.edu.au/
https://beyou.edu.au/register


















As an Action Team, use the table below to document implementation strategies that address the needs, barriers and enablers you recorded in the previous section. Try to select at 
least one strategy for each barrier or enabler you’ve identified. Then think of specific activities or actions you might implement to achieve your goals and nominate the people who’ll 
make things happen.

Our vision 
for change 

Needs or goals
Measures of success—
how will we know 
we’ve been successful?

Barriers and enablers
Implementation 
strategies

Specific actions
Roles and 
responsibilities—who 
will be doing what?

Timelines—when will 
this happen?

At this stage, it’s important to consider how you’ll measure success against your objectives. Where possible, include at 
least some things that can be measured in numbers and compared over time, such as trends in survey results or changes 
in attendance numbers.

• Are your actions realistic and practical?

• Can they be delivered within the timelines you’ve committed to?

Reflection



https://beyou.edu.au/resources/educator-wellbeing




Embedding and sustaining change 

If your implementation process is successful, 
then your vision for change will become 
‘business as usual’ in your learning community. 

You’ll have developed a shared vocabulary 
and set of practices around mental health 
and wellbeing. You’ll find that planning for 
mental health is embedded in your continuous 
improvement cycles. The change should feel 
sustainable—it will no longer require intensive 
action. As a result, you’ll be able to identify new 
needs, priorities and action areas. 

You’ve nearly reached the end of this workbook. 
However, the implementation process is cyclical 
and non-linear. You may find yourself moving 
backwards and forwards between stages or 
completing a cycle many times before change is 
embedded. In large or complex school settings, 
you may even have many implementation 
processes operating at the same time.  

Finally, don’t keep your success to yourself! 
Sharing your experiences with others can 
be incredibly powerful and is a great way to 
acknowledge the hard work of your Action 
Team. Make sure that everyone in your learning 
community knows what you’ve achieved 
together. You might also consider submitting a 
news item to your Be You Consultant for sharing 
in a social media post, implementation story, or 
online event. 

Additional notes ...

Your Be You Consultant is available 
to support you at every step of your 
implementation journey. You’ll find 
contact details on the final page of 
this workbook.  

Remember
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Helplines
Beyond Blue: 1300 22 4636

Lifeline: 13 11 14

headspace: 1800 650 890

MensLine Australia: 1300 78 99 78

Kids Helpline: 1800 55 1800

QLife: 1800 184 527

13YARN: 13 92 76

Our local supports and services

Be You
Be You: beyou.edu.au

Professional Learning: beyou.edu.au/learn

Resources (tools and guides, Fact Sheets, events): beyou.edu.au/resources 

Register with Be You: beyou.edu.au/register

For more information, contact us: beyou@headspace.org.au 
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